
Consulting that 
evolves as you do

Business Overview



Table of Content

Consulng | Financial Services | Insurance 

www.FRP-IFS.com TOC

Introducon to FRP
Our Team
Organizaonal Model
Client Profiles
Our Services
Our Geographic Service Area
Licensing & ComplianceLicensing & Compliance
Capitalizaon
Financial Assumpons
SWOT Analysis
Compe on Analysis
Client Aracon
Expansion
Impact FactorsImpact Factors
Our Giving Back Programs
IP Disclosure
Our Online Presence
Bouque Services
Doing Business with Us

1
2
3
4
5-6
7
88
9
10-13
14
15
16
17
1818
19
20
21-22
23
24



Consulng | Financial Services | Insurance 

www.FRP-IFS.com 01

Introduction to FRP 

Hello &
thank you 
for taking the 
me to read our 
Business Overview Business Overview 
for FRP Insurance 
and Financial 
Services, referred 
to throughout this 
presentaon as 
FRP.

This document has been custom wrien and designed as a mul-use tool for FRP to 
facilitate our expansion while outlining the general to specific informaon about our 
intenons. This Business Overview however is not meant to be a full business plan so 
that we can maintain the necessary flexibility needed to evolve naturally.

In early 2019 and beyond FRP plans to expand into new services, form mutually 
beneficial cooperave partnerships with others and raise capital just to name a few of 
our iniaves. Our new online presence and social media engagement is intended to 
complement our efforts to grow awareness about what we do.

As you read this 24 page Business Overview please note that the inmate details of our 
expansion iniaves are a valued part of our IP (intellectual property) and we will only expansion iniaves are a valued part of our IP (intellectual property) and we will only 
share addional details selecvely upon request.

FRP has built a solid foundaon for our ongoing success and we are absolutely confident 
that our future is very bright. We welcome your reply communicaons and encourage 
you to visit our website and follow us on our social media profiles so that you can remain 
updated on our evoluon.

Sincerely,

FRP Insurance and Financial ServicesFRP Insurance and Financial Services
Office: 913-325-4227   |   Email: info@FRP-IFS.com    |  Website: www.FRP-IFS.com 
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Currently the FRP Team is complemented by Cooperave Partners 
who work with us hand in hand to provide advanced deliverables 
to our Clients.

Business Development

Bouque Insurance Products

Markeng and Sales

Finance and Mortgages

We will grow our CBDT with new members 
who have experse in one or more of the 

following areas;

FRP has a seasoned CBDT (core business development team) with licensing and experse in the field of commer-
cial and non-commercial insurance. Small, yet proficient, our CBDT works relessly to exceed the expectaons 
of each Client we serve individually. As we have grown, so too have our services as we seek to cater to a broader 
Client base.
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Licensing &
Compliance

Cooperave
Partnerships

Online Adversing
& Markeng

Direct and In-directDirect and In-direct
Sales & Service

Consulng                    Commercial Insurance
Auto Insurance             Financial Services
Risk Management        Bouque Policies
Pre-PPM/PPO/IPO       Pitch-deck Creaon

Individual              Businessess             Govt. Agencies           Mulnaonal Corp            Contractors

Cooperaves with
Sub-contractors

Brokerage & Referral
Product/Service Delivery

Direct & In-house
Product/Service Delivery 

The model below is a visual of the primary elements of our operaons showcasing the 
individual elements that our CBDT (core business development team) manages daily. The purpose of displaying 
this model is to let our Readers know that FRP has a keen understanding of all of our operaonal elements.
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FRP serves a broad range of individual Clients on a personal and business level. We are working to grow 
our Client base by increasing our capability of being a turnkey resource for more than just insurance 
products and services. It is our belief that the addional products and services we are able to offer makes 
FRP more appealing to new Clients.

Contractors

Mulnaonal Corp

From community and retail development projects to single family and 
mul-family residenal construcon FRP is proud to serve local and 
naonal Contractors and Developers by customizing bouque insurance 
products for their needs.

FRP has posioned itself to be a local go-to-resource for 
larger corporaons with a mul-state and even global 
footprint so that we can serve their local needs. We plan 
to grow this area of our business as well in 2019 and 
beyond.

FRP proudly serves individuals without our geographic service areas from 
every walk of life and culture. We generate a lot of business through posive 
word-of-mouth by our happy Clients and we consider customer service a #1 
priority.

Individual

Businesses

FRP is very happy to be of services to small, medium and large 
businesses offering a wide range of beneficial insurance products 
and other services that complement them. We have built a reputa-
on that has resulted in many happy Clients.

FRP has the capacity to provide customized insur-
ance products and other services that Local, State 
and Federal government agencies can depend upon 
and we are working to grow this area of our business.

Govt  Agencies
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FRP is licensed for insurance sales in the state of Kansas and we serve the greater Kansas City Kansas area. Our 
Corporate Headquarters as shown on the map below is 4631 Shawnee Dr., Kansas City, Kansas 66016. As we open 
new retail locaons FRP will place those addresses onto our website www.frp-ifs.com for public view.

4631 Shawnee Drive
Kansas City, KS 66106
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FRP has a license to sell and broker a variety of insurance products and services in the state of Kansas and we 
adhere to all applicable laws and guidelines of compliance. Some of the products and services offered by FRP 
do not require a license however they are not in conflict, and furthermore are not restricted by the State of 
Kansas, nor do those we plan on adding in the near future.

Licensing & Compliance 

FRP adheres to all applicable Laws and rules of Compliance 
as governed by the State of Kansas

FRP is expanding its product and service delivery under the 
guidelines set forth by the Commissioner

FRP is Licensed in the State of Kansas USA to sell and broker a diversity of 
Insurance Products

Not all of the products and services offered by FRP require state level licensing or 
compliance
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There are three primary strategies that FRP can employ to raise 
the capital we need to grow and expand our business. While 
there are other opons available to us these three shown 
below are the most appealing to us. FRP has been 
working to build corporate credit that we can leverage as 
needed however to reach our goals we must seek and obtain 
one or more forms of capital.

Our first opon is to raise private 
equity capital into FRP by offering 
one or more Equity Partners a 
pre-tax, post expenditure % of our 
profitability for a period of me 
under a Non-diluve Private Equity 
Agreement.

Our second opon is to seek and 
obtain one or more private and/or 
non-convenonal loan(s) under a 
Private Loan Agreement we offer to 
both individual and instuonal 
based Lender(s).

Our third opon is to file a PPM 
(private placement memorandum) 
such as a 506 Regulaon D (b) to 
seek capital from one or more 
instuonal Equity or VC Firms 
who have an interest.
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Addionally our past income should not be 
used to judge our capacity to increase it as 
FRP has never raised capital or built a CBDT 
(core business development team) like we

are doing now.

FRP would like to be very transparent with the Readers of this Business 
Overview about 3 primary things

While we have built a 
foundaon read for us to 
expand upon our current and 
past P&L Statements do not 
reflect our current projecons 
and plans.

A lot of me, planning and research has went into our expansion plans and we are confident that we can meet 
or even exceed our financial projecons. FRP welcomes your reply communicaons and looks forward to the 
opportunity to elaborate on the contents of this  Business Overview.

We formally acknowledge that 
FRP cannot substanate a finite 
set of financial projecons and 
this is why we have created a 
three er system that first 
showcases our 100% operaonal showcases our 100% operaonal 
sales capacity and then ers those 
figures down to 80%, 70% and 
60% to show a realisc range of 
potenality that we believe we 
will fit into.

On pages 11 through 13 following 
this page FRP uses percentages 
(%) in our forecasng models so 
that we can control the dynamics. 
We believe that this gives us the 
opportunity to be more accurate 
in our projecons.

1
2 3
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Revenue2019 2020

Revenue2021 2022

Projecons aer capitalizaon before the end of 2019
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Expenditures by Percentages

Expenditures by Percentages

2019 2020

2021 2022

Special Consideraons: In the first year aer capitalizaon FRP will have a lower pre-tax, post expenditure 
profitability margin range than in the second year aer capitalizaon because of the cost to expand being higher. 
In the second year aer capitalizaon FRP will enjoy a larger profitability range because the iniaves 
emloyed will be producing higher revenues.



Financial Assumptions
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Profitability

Profitability

2019 2020

2021 2022

Formula Explained:
At 80% revenue capacity for 2021 through 2022 of $3,227,200 minus Moderate Expenditures of 52% of 
$1,678,144 the pre-tax, post expenditure Profitability projecon is $1,549,056.

Repayment: 
Lenders, Private Lenders and/or Equity Partners will be repaid out of the pre-tax post expenditure profitability 
based on a pre-determined payment amount or a % of profitability based on our contractual agreement.



SWOT Analysis

Consulng | Financial Services | Insurance 

www.FRP-IFS.com 14

Although the model below is somewhat generalized FRP’s knowledge of our strengths, weaknesses, 
opportunies and threats is extensive. We are prepared to take full advantage of our strengths and 
opportunies while effecvely managing our weaknesses and threats to reduce their negave impact.

O

W

T

a.) in our foundaon of success
b.) in our client base and 
c.) in our ability to expand into new areas.

a.) in our ability to form cooperaves
b.) in our ability to aract Clients and 
c.) in our Team growing.

a.) in limited experse in new product areas
b.) in training new Team members and 
c.) in the unknowns.

a.) in the local compe on
b.) in having to grow fast and 
c.) in the challenges of creang new products/services.

Strength

Weaknessess

Opportunity

Threats

S
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Within the Insurance Industry there are a lot of small, medium and large competors so instead of directly 
compeng with specific ones we have looked at our local demographics to assess what is best for FRP. The model 
below outlines a brief of our overall assessment and we are confident that our strategies will render the local 
competors a non-issue for us.

For those Competors 
that are deemed to be 
highly compe ve FRP 
has developed a strategy 
to render them a 
non-issue.

FRP has looked at the 
online presence of our 
major Competors and 
taken a close look at 
how the ulize SEO to 
capture potenal 
Clients.

FRP has made an internal list of 
which Competors pose the most 
compe on to our Client 
acquision strategies.

Some of our 
Competors have given Competors have given 
FRP ideas on how to 
beer compete with 
them and others have 
confirmed that many of 
our Client acquision 
strategies are in fact 
unique enough to be unique enough to be 
successful.

Looking at local printed 
and online publicaons 
and points of contact FRP 
has a clear understanding 
of what our Competors 
are doing and more 
importantly what they are importantly what they are 
not doing.

FRP has idenfied our local 
Competors and are fully aware 
of their Client acquision 
techniques.

Idenfying Competors

On-page Analysis

Backlink & PR Analysis

Ranking of Competors

Competor Traffic Analysis

Benchmarking Competors
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Media Buyers keep the 
gears smoothly 
running together

“FRP’s CBDT (core business development team) has employed 
a diversity of strategies to aract Clients and we have learned 
a lot about what works and what does not work in our local 
service area. Sll there are new things FRP will be doing to 
increase awareness about the products and services we offer. increase awareness about the products and services we offer. 
We plan to increase the iniaves that have worked for us 
and then test the waters on new iniaves to see what else 
we can add to our effecve strategies. 

Newspapers
Television

Radio
Flyer

Digital

Direct Mail
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Open new retail locaons where our Clients can 
come inside and receive informaon or sign-up for 

the products and services we offer.

Add new Team members who allow FRP to deliver 
above and beyond the expectaons of our 
Clients.We will be happy to elaborate on our 

expansion plans upon request.

Adding new products and services and enhancing 
those we already offer.

STEP1

FRP will expand our business 
in three different ways

FRP has idenfied the products and services we will add to our available offerings:
We have a game-plan for implemenng Client acquision strategies
We have adversing and markeng successes to expand upon

STEP2

STEP3
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IMPACTING LOCAL CHARITIES

It is the intenon of FRP to support local civic and charitable organizaons through our giving back 
program (see next page).

IMPACTING INDIVIDUAL CLIENTS

With FRP our Clients are our family and we value our relaonships with each Client individually. This 
is shown in how we do business before, during and aer the sale of one or more of our products and 
services.

IMPACTING OUR LOCAL COMMUNITY

Is easy for FRP since we are a culturally diverse business who understands the individual needs 
of our Clients.

IMPACTING THE INSURANCE INDUSTRY

FRP strives daily to provide excellence in customer service and we are highly selecve on the 
insurance products and services we offer our Clients.



Our Giving Back Programs

Consulng | Financial Services | Insurance 

www.FRP-IFS.com 19

And many more....

FRP has given to civic and charitable organizaons and beginning in 2020 or sooner FRP will iniate a number of 
charitable iniaves that we are currently exploring. Some of these are;

Using a poron of our profitability FRP will be acve in supporng local civic and 
charitable organizaons as well as in giving to others directly.

Youth Sports Sponsoring

College Scholarships 

Volunteerism 

Adopng a Highway
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FRP knows that the underlying value of our business is in the intellectual property we have created. This IP has 
been developed by our CBDT (core business development team) and is highly unique. This Business Overview 
does not disclose the inmate details of our intellectual property to preserve our strategies and 
techniques.

Every business, especially those within a compe ve industry, must create their own IP to differenate 
themselves so that they can thrive and profit. FRP has done this from day one of our doors opening and it will 
connue.

FRP may, under specific circumstance, disclose in part or in 
whole, our IP upon request if it is deemed by our CBDT to be 

mutually beneficial to do so.
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We encourage you to view our website and as our business evolves new content will be added.

The foundaon of FRP’s online presence is in the 
recent launch of our website 

www.frp-ifs.com 

and the site has been custom designed for our 
natural evoluon. 

We have integrated our social media and have an administrave portal for CMS. FRP may add e-commerce in the near 
future allowing us to process payments for our products and services online.
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Starng with the spokesmodel video on the Home page of www.frp-ifs.com and then expanding into new spokesmodel 
videos for use in our digital adversing and markeng campaigns FRP will use video a lot as we expand. Video is a powerful 
tool to convey, in brief, what we want the public to know and is a very useful aracon element that FRP can benefit from.
.

Managing our social media presence by cross promong others and engaging our audience authencally FRP will grow an 
expanding follower base. This will allow us to aract new Clients economically while being seen in a diversity of areas 
online. This is just some of what FRP is up to right now to expand our online presence.
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FRP will be expanding our business into offering more bouque policies as well as other 
bouque services so that we can benefit from meeng the demands that exist for these 
products and services. FRP has been given access to some of the top Underwriters and 
through our cooperave partnerships will be able to offer a wider range of bouque 
insurance products.

In almost every category of Insurance available for purchase a “Bouque Policy” can 
be created to meet or exceed the uniqueness of needs of the Client. 
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Please feel free to reach out to any member of our CBDT (core business development team) and we can 
schedule a me to discuss doing business together for mutual benefit. Please feel free to share this publicaon 
with others and thank you for the me you have taken to read this Business Overview by FRP!
Respecully,

FRP Insurance and Financial Services

            Office: 913-325-4227                 Email: info@FRP-IFS.com              Website: www.FRP-IFS.com

When, aer reading this Business 
Overview, you determine that you would 
like to do business with FRP 
Insurance and Financial Services please 
feel free to communicate with us so we 
can explore the opportunies.

FRP will be circulang this Business Overview with the 
intenons of forming new cooperave partnerships, 
strategic alliances and community relaonships. In 
addion we will seek capital for our expansion in one or addion we will seek capital for our expansion in one or 
more forms while we connue to aract new Clients. FRP 
is very excited about the expansion of our business and 
we are confident that we can exceed the indicaons 
summarized herein.


